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Inspiring a Passion for Personal Excellence

Strategic Plan 2019-2020

MISSION

Toinspire a passion for learning that empowers
all students to achieve personal excellence

VISION

Students will achieve personal excellence
when everyone demonstrates:

« Commitment to continuous improvement

* High expectations for academic, social,
emotional and behavioral growth

« Effective collaboration, communication,
critical thinking and creativity

» Ownership, responsibility and accountability
for growth and development

Goal 1
MKM ELC will have at least 5 face to face
contact points with 85% of enrolled families by
May 2020.

Goal 2
Parent Educators will complete at least 85% of
home service visits for all prevention initiative
birth to three families by June 2020.

Goal 3
90% of preschool students will demonstrate
growth towards writing their first names with
accuracy by May 2020.

Goal 4
100% of children who are screened for the PFA
program that have one or more areas of
“potential delay” on the DIAL 4 screening tool
will receive targeted activities and resources to
work on at home within 60 school days of the
screening.

CORE VALUES/COMMITMENTS

We believe students learn in different ways and
at different rates.

We believe it is our responsibility to guide students
towards self-sufficiency, ownership,
responsibility and accountability for their

own learning.

We believe in providing a safe and secure
environment in order to foster a community of
collaborative learners.

We value continuous improvement through
teamwork, collaboration and shared leadership
at all levels.

We believe a high-quality staff is essential to
a high-achieving school system.

We believe that corroborative partnerships and
effective communication among the community,
home and school accelerates student success.

We believe the District must be a good steward
of community resources.
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